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Date of Birth 16 July 1968

Business Experience and Education

November 2008-to date
Director — Castlerigg Consulting

* Delivered a range of transformation projects across the North West, including shared service
projects, a ‘tell us once’ project and supporting the development of integrated care within the
South Lakeland NHS locality, bringing together healthcare services in the area through access
to electronic patient records and access to this information remotely for community based
staff.

September 2007 - November 2008
Principal Consultant — Aperia Government Services

e Delivered a range of projects for clients in North West including shared service strategies in
Cumbria and Lancashire.

e Delivered a number of multi stakeholder efficiency and effectiveness projects in Cumbria on
behalf CIEP (formerly CCP)

e Developed a robust and effective programme governance, stakeholder engagement and
programme communication strategy, outline programme of work (years 1 and 2 ) of newly
formed pan Cumbria transformation work stream



*  Provided support to the Government Connect Programme
e Supported the development of Need Led Service Design thinking

*  Supported product development within Aperia.

September 2005-September 2007
Programme Manager — Connected Cumbria Partnership (CCP)

* Facilitated the development of an effective and robust programme governance model for
the partnership. The Department of Communities and Local Government viewed the
CCP as an exemplar partnership

* Delivery and coordination of the multi agency programme of work. The key driver of
the CCP at this time was to address the digital divide and exclusion across Cumbria.
Major technology enabling projects included:

o The development of a Secure Transactional Portal
o The development of an Authentication module

*  Successful project management of two stages of the multi million pound ISB 4 project for the
development and implementation of a Local Government transaction portal, and supporting
software, for a two tier area.

* Facilitated the partnership in a review of its strategic aims and objectives to make
effective use of e-government resources to assist in the delivery of t-government.

*  Successfully developed a true Local to Local ‘shared service’ programme of work;
projects being taken from the scoping stage, through business case development, into
implementation.

*  Managed procurement of prime contracts in support of the programme of work

* Designed and implemented an effective programme reporting and communication
strategy that included the delivery of regional and national presentations on behalf of the
partnership and central government; he was also successful in securing additional funding
from both sub regional and central government bodies to support the delivery of the
partnerships objectives.

2003 - 2005
Staff Officer — Operational Improvement Team Manager Royal Navy

James led a multi-disciplinary team of specialists who were deployed to asses and identify shortfalls in
operational readiness, efficiency and effectiveness of individuals and units. To achieve this James would
work with the management and operational teams to carry out an;

* Assessment of policies and implementation
*  Mapping of procedures

e Identification of unsafe and inefficient practices



* The identification of and documentation of procedural improvements

* Inspections and Assessments would be followed by the;

* Reporting of assessments and evidence base to management with immediate
recommendations

*  Work with the management and team to redesign process and procedures with supporting
detailed training programmes to address identified shortfalls and establish improvements.
This included the allocation and direction of major assets and resource.

° Management and monitoring of the delivery of subsequent change programmes to ensure
improvement and benefits were realised.

2002- 2003

Commanding Officer, Royal Navy

James was successful in being awarded Command of HMS BRIDPORT, a single role minehunter. As
Commanding Officer he was responsible for;

e The direction and management of all tasks and functions of the Ship’s organisation and
its team of 36 personnel

e The direction and the implementation of statutory environment, health and safety
policy, COSHH and QA requirements to meet regulatory requirements

* The management, maintenance and development of the operational capability of the
organisation and its personnel

* Ensuring the unit was fully prepared for and capable of achieving set aims and objectives
e Effectively managing the career and welfare of personnel to IIP standards

* Ensuring the correct administration, accounting and budgeting of all monies, stores and
explosives

In his time in Command James also designed and implemented a successful strategy to reduce
engineering and logistic support costs.

1986 — 2002

Various positions and career courses Royal Navy

Key achievements included

e Successful high profile deployments around the world and the development of individuals and teams

under Command into effective and efficient units

* Completion of Officer Training at Britannia Naval College and the subsequent award of the
Admiral Clayton Memorial Sword for best aggregate performance during training



* The Completion of the Royal Navy Executive Leadership and Management Course

Qualifications and Training
Qualified change manager — APM Change Management qualification

Trained facilitator with extensive experience of delivering workshops and consensus building in
partnership forums

Chartered Management Institute -NVQ Level 5 In Operational Management
Directly vetted and cleared to Top Secret (MOD RN)
PRINCE 2 Project Management
NEBOSH General certificate
* JOSH Managing Safely
* IOSH Risk assessor

Officer Career Training and Extensive Management and Action Centred Leadership training
Royal Navy

Professional Memberships

Chartered Management Institute



