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Lorna Dobson 

Director 

Castlerigg Consulting 

 

Company Details 

Address 7, Vicarage Hill 

Frizington 

Cumbria 

CA26 3TH 

Tel  T: 07794335392 
www.castleriggconsulting.co.uk  

Date of Birth 14 July 1973 

Business Experience and Education 

 

November 2008-to date 

Director – Castlerigg Consulting 

• Delivered a range of transformation projects including need led transformation work, 
information management strategies, shared service programmes, a ‘Tell us once’ change of 
address project and worked as an associate of Aperia Government Services to deliver a 
‘need led’ corporate plan for South Lakeland District Council. 

 

Feb 2008-November 2008 

Principal Consultant – Aperia Government Services 

• Delivered a range of projects for clients  including shared service strategies in Cumbria, 
Lancashire and Merseyside.  

• Provided support to the Government Connect Programme 

• Supported the development of Need Led Service Design thinking 

• Supported product development within Aperia. 

 

May 2006-Feb 2008 

Head of Change Management - Leicestershire County Council      

• Recruited, developed and mentored new Change team for authority 

• Managed team of 60 staff to develop programme outlined above 



• Undertook service reviews including Human Resources, ICT, Property Services and 
Information Management 

• Developed a shared service programme in the East Midlands area. 

• Managed strategic partnership with Deloitte Consulting to deliver management consultancy 
services for the authority 

 

November 2002 –May 2006 

Director of Service Improvement - East Lancashire e Partnership 

• Developed and managed three year programme of business improvement across five district 
councils to support the achievement of Government’s 2005 E Government target 

• Chaired East Lancashire Chief Executive Improvement Group to direct programme 

• Managed extended team of officers to deliver programme, projects include using technology to 
support business process re-engineering, develop council web interactions, support the 
development of a shared  customer contact centre, implement a joint consultation service to 
support evidence based policy making, introduce effective Knowledge Management, rationalise 
procurement processes across the five partners, create joint strategic procurement function 

• Managed public relations programme to improve take-up of electronic services 

• Developed partnership’s medium term business plan building upon council’s corporate 
improvement agendas 

• Liased with Central Government as part of partnership’s role as ODPM strategic partnering 
pathfinder 

• Actively involved in ODPM national e Government Projects, for example delivering pilots for 
National E Citizen and Knowledge Management Projects and case studies for National E 
Procurement Project 

 

 

 

May 2000 – November 2002 

Policy Officer - Carlisle City Counci l, Carlisle, Cumbria  

• Developed Council’s three-year corporate plan 

• Assistant manager of Policy & Performance Unit 

• Rationalised strategy and policy development within the City Council 

• Supported council’s improvement planning, providing guidance to business units on service 
planning 

• Acted as Lead Officer for City Council’s Community Planning process – Carlisle City Vision 

• Established Local Strategic Partnership, providing policy input on behalf of City Council 

• Advised Corporate Management team and Members of City Council’s Executive on 
modernisation including comprehensive performance assessment 

 



July 1998 – May 2000 

Community Safety Coordinator - Carlisle City Council, Carlis le, Cumbria 

• Developed three-year Community Safety Strategy in partnership with private, public and 
voluntary sectors 

• Managed Community Safety Partnerships and associated Project delivery Forums 

• Compiled comprehensive Crime and Socio-Economic audit for the Carlisle district 

• Assisted with wider policy issues within Policy Unit as appropriate 

 

December 1996 – July 1998 

Special Constabulary Development Officer - Cumbria Constabulary, Penrith, Cumbria 

• Developed the service by revamping training and personnel policies  

• Introduced a new retention policy  

• Organised and delivered a high profile county-wide recruitment campaign 

• Developed nationally recognised partnership with business sector, to encourage employers to 
give additional paid leave to enable employees participation in Special Constabulary training 
and development 

• Managed Home Office grant - Challenge Fund worth over £500,000 

 

 

July 1995 – December 1996 

Senior Public Relations Account Executive - Tony Brunskil l Associates, Penrith, Cumbria 

• Managed a range of clients, including companies within Tourism, Leisure & Aviation sectors 

• Developed tailored public relations strategies and advertising campaigns   

• Organised business events, conferences and press launches 

 

May 1994 - July 1995 

Radio Copywriter - Viking FM, Hull 

• Wrote and produced radio advertising for wide ranging clients 

 

Qualifications and Training 

Qualified PRINCE 2 Practioner, with MSP Foundation level with extensive project and programme 
management experience  

Qualified change manager – APM Change Management qualification 

Continued professional development: Leadership training as part of East Lancashire Leadership 
Academy Programme 

Qualified EFQM (European Federation of Quality Management) assessor 



Trained facilitator with extensive experience of delivering workshops and consensus building in 
partnership forums 

Trained copywriter with excellent research skills and ability to write for a variety of audiences 

BA (Hons) Linguistics & English Literature 2:1 - Leeds University ,1991-1994  



  

 


