
A problem shared…
Castlerigg Consulting supports an ambitious shared services programme 

saving £1.5m per annum across Hambleton and Richmondshire District Councils

Hambleton and Richmondshire’s shared service journey began in April 2009, when 
a common vision was agreed to share the Chief Executive, Strategic Management 
Team and services across both councils, whilst retaining sovereignty. In November 2009 
Castlerigg Consulting were commissioned to facilitate the shared service programme 
and provide objective challenge and support drawn from their previous experience of 
successful shared service delivery. The support model employed avoided buying in ill 
focussed ‘off the shelf’ thinking. Instead Castlerigg became an integrated part of the 
team, sharing our knowledge and expertise to reduce risks, create pragmatic tools to 
fast track delivery and maximise the internal skills base.

With Castlerigg’s support, it was recognised that to strengthen delivery the councils 
needed to be clearer on expectations, improve the involvement of members and 
officers, make sure information was robust and involve their support services in a relevant 
and timely way. This ensured they made best use of the teams and their talents and 
gave the two councils:

> �A clearly defined Programme of Change, identifying and communicating the 
council’s ambition and what sharing would deliver

> �A clear delivery programme up to December 2010 for the examination and 
delivery of all 23 identified shared services opportunities

> �A simple, clearly defined shared service development process, involving members, 
staff and unions in delivery and implementation

> �Tailored, fit for purpose project management tools, including detailed guidance, 
templates, training and management of projects available via a shared intranet site

> �Measures for managing performance, improving communications and the 
delivering planned efficiencies

> �An HR model and legal framework supporting and consolidating the decisions 
being made

> �A ‘virtual’ support team including finance, HR, ICT, legal, procurement, customer 
services and communications to maximise internal support to managers, avoid 
reliance of external expertise and ensure consistency

This successful collaboration has gone from strength to strength, building and 
delivering a sustainable programme of sharing. Our shared philosophy and approach 
worked well – this was built around making real changes in real time, with people acting 
now, not simply talking and producing plans. These are innovative, rural district councils, 
seizing the opportunities that shared services provide, whilst improving value for money 
for their communities.



So far the achievements include:

> �A programme of 23 services in implementation by 
December 2010

> �By August 2010, shared delivery of 48% of services 
achieved with another 43% being implemented and 
9% under consideration

> �Current efficiencies of £553,000 and yearly projected 
savings of in excess of £1.5m

> �Members, officers and unions meaningfully engaged 
in service redesign and delivery

> �Increased capacity, resilience and flexibility around 
managing change via Castlerigg’s unique and cost 
effective shared services training

> �A new shared talent pool

> �New opportunities for learning and career 
development

> �Programme frameworks, tools and processes which 
will support delivery both now and into the future

> �A clear communications approach with open 
and honest communications at the heart of the 
programme

Peter Simpson, Chief Executive, Hambleton and 
Richmondshire District Councils commented:

‘Hambleton & Richmondshire District Councils 
embarked on an ambitious programme of shared 
management and shared services from April 2009. Six 
months into the programme, we recognised that we 
needed some extra short term capacity to help develop 
further the internal support required to continue to deliver 
the programme as it was growing whilst also maintaining 
the momentum and progress already achieved. We 
commissioned Castlerigg as business partners to work 
alongside us, promoting and developing skills and 
exploiting the talent that existed within the Councils. This 
commission has enabled us to realise our ambition and 
deliver a robust and comprehensive programme of 
shared services in which we all have a stake and a real 
sense of commitment. Castlerigg’s ability to be flexible, 
responsive and pragmatic partners was ideally suited to 
our needs and their input has been invaluable.’

To find out more about how Castlerigg  
could help on your shared service  
journey contact Lorna on 07794335392 or 
e-mail lorna@castleriggconsulting.co.uk


